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R.C. Plast considers Quality the main success factor in competing with the competitors.

For this reason, we have implemented a Quality Management System according to the requirements of
the ISO 900:2015 e IATF 16949:2016 in order to improve the management of business processes and
meet the requirements of customers in the Automotive market.

For these reasons, we intend to pursue the following objectives through an ongoing program of continuous
improvement of quality and service, for environment respect and for the rational use of human resources,
guaranteeing ever greater customer satisfaction, it's the basic prerequisite for developing and affirming the
company's success.

R.C. Plast, in order to maintain and improve its own business processes, undertakes to achieve these
goals:

e Continue to optimize its QMS and maintain the level of performance according to UNI EN
ISO 9001:2015 and IATF 16949:2016.

Recognize that constant compliance with the commitments undertaken with its customers and
exceeding their expectations in compliance with applicable laws and regulations, constitute a
priority obligation for all company people.

e Enhance, involve and motivate the people belonging to the organization, through direct and
responsible participation to the results of the processes, thanks to the teamwork.

¢ Ensure a safe workplace.

e Evaluate, monitor and develop the quality of company processes, engage with tenacity to reach
targets of effectiveness and efficiency, in the logic of continuous improvement.

e Maintain price competitiveness, which at the same time allows corporate sustainability.

e Carry out internal audits in order to identify and prevent any situations of non-compliance with the

requirements of the Quality Management System.
This policy was reviewed every year during the Quality System Review in order to verify appropriateness.
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